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Streamline your SAP HR data comparisons with Varian ce Monitor! 

Variance Monitor 3 (VM3) is the fastest and most 

accurate way to compare: 

�  Payroll Results 

�  Time Results 

�  PA Master Data 
 

EPI-USE is a leading organisation specialising in 

SAP Human Capital Management.  Ten years of 

knowledge and experience of SAP HR 

implementations and upgrade processes has 

led to the creation of Variance Monitor. 

VM3 identifies differences (or errors) in your 

data, providing consistency and the ability to 

reconcile your SAP HR and Payroll system.  

 

 
 VARIANCE MONITOR CUSTOMERS: 

 
�  B&Q plc 

�  Somerfield Stores Ltd 

�  National GridTransco 

�  Hampshire County Council 

�  Buckinghamshire County Council 

�  ITNET plc 

�  Surrey County Council 
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BUSINESS BENEFITS OF 
VARIANCE MONITOR  

VM3 adds value to your SAP HR implementation in 
the following ways: 

COMPARE DIFFERENT TYPES OF SAP HR 
DATA  

�  Payroll Results 
VM3 enables you to compare Payroll Results 
with ease. Specify tables, fields, wage types 
and different tolerances to determine 
discrepancies in your payroll data. 

�  Time Data 
You can, for example, compare your time 
data to ensure that there are no irregularities 
in overtime or that employees are not working 
excessive amounts of overtime according to 
legislation. 

�  PA Master Data 
Compare any Infotypes with VM3. Just specify 
the fields to compare and VM3 will do the 
rest. 

NEW IMPLEMENTATION OF SAP 
HR/PAYROLL 

During a new implementation of SAP HR, keeping 
your new data in sync with your legacy system can 
be difficult to manage. VM3 allows the comparison o f 
any payroll results, time results and master data f rom 
a legacy system.  

This is useful, for example, in the case of the par allel 
run phase of a project, as it ensures that everythi ng is 
correct, allowing you to go live with confidence!  

VM3 Provides you with an interface to easily specif y 
the layout of a legacy file, which can then be used  in 
a comparison. 

 

Figure 1: Legacy File Designer  

PERIOD-TO-PERIOD COMPARISONS 

Once you go-live, VM3 gives you the ability to 
compare Payroll results, Time Results and Master Da ta 
between different periods in your Production system . 
The product alleviates laborious tasks of manually 
comparing payslip variances on a monthly basis and 
identifying discrepancies.  

VM3 provides an early warning mechanism that 
highlights inconsistencies in the data, which can b e 
rectified before the payroll is closed. Any changes  to 
key Infotype data can also be ascertained prior to 
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the payroll deadline, thus reducing the number of 
errors in your payroll. 

IMPLEMENTATION AND TESTING OF 
SUPPORT PACKS  

On a regular basis SAP makes modifications to its S AP 
Human Resources software in the form of Human 
Resources Support Packs (HRSP).  

Once HRSP’s have been applied to a testing 
environment these need to be thoroughly analyzed 
to check for potential changes to configuration, 
which can affect Human Resources Master Data and 
Payroll and Time results.  

VM3 allows you to compare Payroll Wage Type Data, 
Time Type Data and Master Data between two 
systems such as Production and Test. This significa ntly 
accelerates the process of identifying potential 
discrepancies from your Support Packs, enabling an 
error free transition of your transports to the 
Production system. Data can be compared either by 
a file or Remote Function Call. 

UPGRADE TESTING OF YOUR SAP HR 
SYSTEM 

During preparation of an upgrade it is essential to  test 

that new functionality works correctly. This is 

extremely pertinent in the parallel run testing pha se of 

the project to check that Payroll and Time results are 

identical between the different releases of SAP. 

VM3 allows you to compare Payroll Results, Time 
Results and Master Data between two systems on 
different SAP releases! VM3 ensures quality and 

consistency before cut over to the new upgraded 
Production system. Data can be compared either by 
a file or Remote Function Call. 

VARIANCE MONITOR 3 FEATURES 

SAMPLE OR POPULATION COMPARISONS 

A single, or sample set of employees, or the entire  
population can be compared at a click of a button! 

STANDARD SECURITY 

VM3 utilizes the standard SAP authorization concept 
to ensure that users only see the data to which the y 
have access, guaranteeing that your data remains 
secure. 

MULTIPLE PAYROLL AND TIME TABLES 

The VM3 engine has been designed to support 
multiple tables for both Payroll and Time compariso ns. 
These tables can be customized per country and 
additional tables can be added, on request. 

FLEXIBLE RULE CREATION 

For each rule you define, VM3 allows you to specify  a 

table (e.g. RT, CRT, or SCRT) and a field to compar e 

(e.g. amount or number). You can further specify a 

wage type and the allowable percentage or value 

differences between two systems. For example, you 

can create a rule to check if an employee’s basic 

pay has increased by 5 percent or more from one 

period to the next. 

All rules are displayed in a list using an easy to 

understand plain text description.  
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Figure 2: Rule Attributes List (Rule Tree) 

PAYROLL SIMULATION RUN  

VM3 can execute a payroll run in simulation mode 

(no database update is performed) and use resulting  

data in a comparison.  

Use this function to ensure that your payroll is co rrect 

without actually running your final payroll. Figure  1 

shows the Simulation Run Selection that has now 

been made available in VM3. 

 
Figure 3: Payroll Simulation Run Selection 

RULE EXECUTION ORDER 

With VM3 you can graphically determine in which 
order rules should be executed. For example, in a 
comparison to find fluctuations of basic pay, you 
could create a rule to highlight an employee that h as 
had bonuses in the past month. 

 
Figure 4: Rule Network 

MULTI-LEVEL ANALYSIS 

Multi-level analysis allows you to compare data at 

different levels of granularity.  

Compare data at employee level, organizational unit 

level, personnel area level or any other grouping a s 

found in infotype 0001.  

This is for example useful when you want to determi ne 

period to period payroll fluctuations per cost cent re. 

ADDITIONAL OUTPUT FIELDS  

VM3 allows you to specify additional output fields 

from infotype 0001 that are displayed on the report  

output, making the tool extremely flexible as you c an 

specify exactly what data you need on the output.  
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 Figure 5: Additional Output Fields 

MULTIPLE OUTPUT OPTIONS 
VM3 has an output option to meet each individual’s 
every need: 

ALV GRID 

The ALV output option is useful when you want to 

conduct comparisons in the foreground (screen 

output). It has amongst other functionality, the ab ility 

to sort data in ascending and descending order, 

calculate totals and subtotals, and export the resu lts 

to an external program. This in conjunction with th e 

Additional Output Fields makes it a useful tool to 

analyze and manipulate data effectively. 

DRILL DOWN LIST 

The Drill Down output option is perfect for interac tive 

reporting. For example, you are able to list employ ees 

with or without errors, drill down to a list of err ors for an 

employee and more.  

 
 

Figure 6: VM3 Output Types 

LIST 

The List Output option is best suited for background  

processing and provides a complete list of errors. The 

List output options allow you to: 

�  Print a header on every page 

�  Print comparison statistics 

�  Print the list of exceptions 

�  Display a table of data found 

FILE OUTPUT 

The File Output option enables you to output the 

results of a comparison into text files. These file s can 

be stored on your local hard drive or the applicati on 

server for further processing by a 3rd party tool.  
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STATISTICS 

One of the most useful features of the VM3 output i s 
the report statistics. At a glance these statistics  can 
highlight how many errors were found, as well as 
where the majority of the errors were found. 
Specifically: 

�  You are able to quickly obtain an overview of 
how much data (or employees) is correct and 
how much is in error. 

�  You are able to see which rules caused the 
most errors (20%-80% principle). The number of 
errors per rule is displayed as well as the 
average difference (standard deviation), and 
total difference. 

�  You are able to view the number of 
employees found on each system with or 
without data. 

AVAILABILITY 
VM3 consists of a comparison creation and an 
execution environment (VM3 transaction) as well as a 
SAP Export component. Each one of these two 
components is available for a number of SAP 
releases. These are as follows: 

�  VM3 Transaction: 4.6C & 4.7 

�  VM3 Export Program: 3.1I, 4.0B, 4.5B, 4.6B, 
4.6C, 4.7 

 

 

 

 

 

FOR MORE INFORMATION. 
Contact Evan Jones, Product Manager on +44 20 
8332 8785 or evan.jones@epiuse.co.uk   
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